NM “Rookie” A.D.’s Cohort —2010-11
Sponsored and Supported by: “m

New Mexico Activities Association
New Mexico Athletic Directors’ Association
New Mexico Institute for School Leadership

Objective: To provide a cohort group for high school athletic directors new to the position
that develops the members’ interscholastic athletic program leadership skills
through mentoring, face to face, and virtual group interaction, and training.

Eligibility: ~ High school athletic directors in their first full year in the position

Requirements: New Mexico Athletic Directors’ Association Membership ($40.00)
Commitment to participate in all activities

Component One — Mentoring

e NMADA will identify and match mentors and cohort members
e NMAA will identify and match staff liaisons and cohort members

Component Two — Face to Face Interaction

e July — NMHSCA Coaches School and NMAA Mandatory AD Meeting
- Breakfast meeting, 7:00-8:00am
- Program Expectations and Logistics
- Commitment/Registration
e October - NMAA/NMADA Fall Conference
- NIAAA Professional Outreach Program (FREE pending grant approval)
-LTC501 & LTC 502
-NIAAA - RAA Certification and Annual Membership
e March — NMADA General Meeting (State Basketball)
- Social focus event — Cohort, Mentors, Coordinators
e May - End of Year (State Baseball and 3A/4A/5A Track)
- Luncheon/Awards/Evaluation

Component Three — Talking Communities Interaction

e Virtual online meeting room — “Coffee and Conversation”
- Web-based “talking communities” format
- Presentation by experienced AD’s, Q&A to follow
- Topics critical to effective performance of daily duties of the A.D. - TBD
- August, September, November, January, February, April

See Back for Calendar and Registration:
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Calendar of Events

July — Information and Commitment Meeting
August — Talking Communities — Topic TBD
September — Talking Communities — Topic TBD
October — NIAAA Professional Outreach
November — Talking Communities — Topic TBD
December — NIAAA National Conference — 2 Representatives
January — Talking Communities — Topic TBD
February — Talking Communities — Topic TBD
March — Social Event — Agenda/Site TBD

April — Talking Communities — Topic TBD

May — Awards Luncheon — Agenda/Site TBD

NM “ROOKIE” A.D. COHORT PRE-REGISTRATION - Limited to the first 24 enrolled

Name:

Last Name First Ml

School:

School Address:

City: State: Zip:
E-Mail

School Phone: Cell:

School Fax: *Confirmation #:

*Note - If you are selected, you will be provided with a confirmation #. Please bring this # with
you to the MANDATORY July 29" meeting — 7:00am — 8:00am Hilton Hotel, Albuquerque

Please print legibly and send to Scott Evans, NMADA, e-mail (sevans@nmact.org) or fax (505-
923-3114)




