VII.

NEW MEXICO ACTIVITIES ASSOCIATION
COMMISSION MEETING

NMAA Conference Room A
Wednesday, September 17, 2008 — 9:00 a.m.

AGENDA
A = Action Item D = Discussion Item | = Information Item
Call Meeting to Order and Welcome Lawrence Johnson
Roll Call — Ascertain Quorum Alissa McCarthy
(A) Approval of Agenda Lawrence Johnson
(A) Approval of Minutes from May 28, 2008 meeting Lawrence Johnson

(A) Election of Commission Chairperson
(A) Election of Commission Vice-Chairperson

Directors Report Gary Tripp, Mario Martinez,
Sally Marquez

General Action Items:

(A) Bylaws: Consider allowing Home School students to participate in all sports starting with 2009-2010.
(Referenda)

(A) Bylaws: Consider revising the language for Transfers for Athletic Purposes. (Referenda)

(A) Activities: Consider approving a requirement whereas participant member schools complete and
submit an NMAA sanctioned activity verification of eligibility form prior to the State Competition.
(Referenda)

Sports Specific Action Items

Baseball:

(A) Consider revising the A/AA Baseball Championship format whereas the first round will be one game
versus two out of three format.

(A) Consider changing the official start date from week 32 to week 31 as per the Baseball Sports Specific
Committee. (Referenda)

Softball:

(A) Consider increasing the A/AA State Championship format to twelve teams based on the creation of
five districts versus four due to new teams and geographical makeup of the schools involved.

Track:

(A) Consider running the 1600m Relay with a three turn stagger at the A/AA level as is done at the 3A/5A
level. (only mandating at the State Championships)

Cross Country:

(A) Consider revising the State Championship qualifying system whereas there could potentially be
three additional individual qualifiers from non-qualifying teams as per the sports specific
committee recommendation.

General Discussion/Information Items

(D) Potentially eliminating 8" grade participation at the high school level in all classes except Class A.

(D) Alignment and Classification Update: 2008-2009 is a count year and the next two year alignment will
be determined during the course of this school year.

(D) The possibility of mandating a two week mandatory moratorium for summer athletics/activities.

(D) The possibility of adding new sports in the future.

(D/1) NMAA Calendar for the current year (08-09) and next year (09-10) including championship sites.

(D/1) Rosters and schedules required to be on-line by September 15 or face a financial penalty.

(D/1) Report on All-Star games from NMHSCA Executive Director Buster Mabrey.

(D/) Video Streaming and the New Direction in this area.



(D/1) The NMAA Foundation and how member schools can help.
(D) Fall Conference Annual dates and information.

VII. Addendum Agenda (If Needed)

VI, (1) Next meeting scheduled for Wednesday, November 19, 2008 at 9:00 a.m.

VI (A) Consider Adjournment



