NEW MEXICO ACTIVITIES ASSOCIATION
BOARD OF DIRECTORS MEETING

NMAA Conference Room A
Thursday, December 4, 2008
1:30 p.m.

AGENDA

(1:00 p.m. Appeal by Gallup McKinley schools prior to Board of Directors Meeting.)

A = Action Item D = Discussion Item I = Information Item
l. Call Meeting to Order and Welcome Mike Phipps
Roll Call — Ascertain Quorum Jackie Gallegos
(A) Approval of Agenda Mike Phipps
(A) Approval of Minutes from October 1% and October 15" , 2008 meeting Mike Phipps
1. Director’s Report Gary Tripp
1. Financial Report Carol Daniels

A. Fall Sports Update
B. Overall Budget

V. Executive Session (if necessary) — Legal, Financial, Personnel

V. General Action Items
(A) Consider having Cimarron High School participate in District 4-AA in the sport of Track and Field
where Moreno Valley Charter High School students participate with Cimarron based on the fact they
have over 150 students to choose from. (Tabled October 1, 2008)
(A) Consider adopting NMAA’s proposals on Alignment and Classification and post them online for
membership feedback as per the process established.

VI. Sports Specific Action Items

Basketball:

(A) Consider revising district regular season champion vs. tournament champion in the seeding/selection
process.

Cross Country:

(A) Consider revising rule 7.14.3 B concerning number of state qualifiers.

Wrestling:

(A) Consider revising state qualifying procedures based on the deletions of certain wrestling schools.

Football:

(A) Consider adding one more week to six-man football in the NMAA calendar with no increase in game
limitations.

VII. General Discussion/Information Items
(D) Activities report.
(D) Tickets for State Tournaments.
(D) Baseball/Softball: Minimum Official Inspection Standards set up in order to determine if a
softball/baseball field may be used for a state playoff game due to safety issues.
(D) Board of Directors and Commission Nominees.
(D) Ejection Policies; data from fall sports.
(D) NMAA Foundation, Video Streaming, Chili’s, Bowl-A-Thon.
(D) Current appeal process improvements via APS.



VIIL.

(I) Congratulations to Fall Sports State Champions.

Cross Country

Boys

1A/2A Navajo Pine

3A St. Michael’s

4A Albuquerque Academy
5A Cibola

Soccer

Boys

1A-3A Bosque School
4A St. Pius
5A La Cueva
Volleyball

1A Fort Sumner
2A  Texico

3A  Ruidoso

4A  Moriarty
5A  Mayfield

Addendum Agenda (If Needed)

Cross Country
Girls

1A/2A Navajo Pine

3A St. Michael’s

4A Albuquerque Academy
5A Rio Rancho

Soccer

Girls

1A-3A Bosque School

4A Albuquerque Academy
5A Sandia

Football

6-man Hondo
8-man Melrose

1A Fort Sumner

(1) Next meeting scheduled for Wednesday, January 28, 2008 at 9:00 a.m.

(A) Consider Adjournment



