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NEW MEXICO ACTIVITIES ASSOCIATION
BOARD OF DIRECTORS MEETING

NMAA Conference Room A
Wednesday, October 1, 2008
10:30 a.m.

AGENDA

Appeals will be heard by the Board at 8:30 a.m. to be followed by the Board meeting at 10:30 a.m.

A = Action Item D = Discussion Item I = Information Item
Call Meeting to Order and Welcome Mike Phipps
Roll Call — Ascertain Quorum Jackie Gallegos
(A) Approval of Agenda Mike Phipps
(A) Approval of Minutes from June 5 and July 24, 2008 meetings Mike Phipps
Director’s Report Gary Tripp

Financial Report

Executive Session (if necessary) — Legal, Financial, Personnel

Action Items:

Finance

(A) Consider approving procedures and sanctions for collecting late payments from Member Schools.

(A) Consider approving a form letter from the Board of Directors to be used on a yearly basis to allow
management of scholarship monies by the NMAA office.

Bylaws

(A) Bylaws: Consider allowing Home School students to participate in all sports starting with the
2009-2010 school year. (Referenda)

(A) Bylaws: Consider revising the language for “Transfers for Athletic Purposes”. (Referenda)

(A) Activities: Consider approving a requirement whereas participant member schools complete and
submit an NMAA sanctioned activity verification of eligibility form prior to the State Competition.
(Referenda)

General

(A) Consider adopting the NMAA lightning and weather delay procedures in all outdoor sports: football,
cross country, soccer, baseball, softball, golf, track and field, and tennis.

(A) Consider having Cimarron High School participate in District 4-AA in the sport of Track and Field
where Moreno Valley Charter High School students participate with Cimarron based on the fact that
they potentially have 200 students to choose from.

(A) Consider seeding Class A and AA basketball (and potentially volleyball & baseball) 1-16 as is done in
Classes 3A-5A.

Sports Specific Action Items

Baseball:

(A) Consider revising the A/AA Baseball Championship format whereas the first round will be one game
versus a two out of three format.

Softball:

(A) Consider increasing the A/AA State Championship format to twelve teams based on the creation of
five districts versus four due to new teams and the geographic makeup of the schools involved.

Track:

(A) Consider running the 1600m Relay with a three turn stagger at the A/AA level as is done at the 3A/5A
level (only mandated at the State Championships).
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Cross Country:

(A) Consider revising the State Championship qualifying system whereas there could potentially be
three additional individual qualifiers from non-qualifying teams as per the sports specific
committee recommendation.

General Discussion/Information Items

(D) Dr. Jacqueline Boyd: Moreno Valley Charter on student participation.

(D) Cindy L. Archuleta presentation.

(D) Potentially eliminating 8" grade participation at the high school level in all classes except Class A.

(D) Alignment and Classification update: 2008-2009 is a count year and the next two year alignment will
be determined during the course of this school year. Recommendations to NMAA staff as to how to
proceed.

(D) The possibility of mandating a two week moratorium for summer athletics/activities.

(D) The possibility of adding new sports in the future.

(D/1) NMAA Calendar for the current year (08-09) and next year (09-10) including championship sites.

(D/1) Rosters and schedules required to be on-line by September 15 or face a financial penalty.

(D/1) Report on NMHSCA by Executive Director Buster Mabrey.

(D/) Video Streaming and the new direction in this area.

(D/1) The NMAA Foundation and how member schools can help.

(D/) Activities Update

(D/1) Annual Fall Conference dates and information.

Addendum Agenda (If Needed)

(1) Next meeting scheduled for Wednesday, December 10, 2008 at 9:00 a.m.

(A) Consider Adjournment
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ADDENDUM AGENDA

A = Action Item D = Discussion ltem | = Information Item

(D/1)  Discuss the current NMAA Appeals process both from a current and historical
perspective.



