VI.

VII.

NEW MEXICO ACTIVITIES ASSOCIATION
BOARD OF DIRECTORS MEETING

Pete McDavid Lounge- The Pit
Wednesday, March 11, 2009

9:00 a.m.
AGENDA
A = Action Item D = Discussion Item I = Information Item
Call Meeting to Order and Welcome Mike Phipps
Roll Call — Ascertain Quorum Jackie Gallegos
(A) Approval of Agenda Mike Phipps
(A) Approval of Minutes from October 1, 2008 meetings Mike Phipps

Executive Session- if needed (Legal issues, Financial, Personnel)
Director Report Gary Tripp

Financial Report
(A) Consider reducing member school assessments by 3% for the 2009-2010 school year due to budgetary
concerns.

General Action Items

(A) Consider the action necessary concerning track and field for Cimarron High School based on Moreno
Valley Charter High School students competing with Cimarron, thus giving them Class AA enroliment
numbers.

(A) Consider defining the actual makeup of the Review Committee which is the first level of appeal in
Sections 13 and 14 of the NMAA Handbook.

(A) Consider sending out an advisory referenda on the issue of 8" grade participation at the high school
level.

(A) Consider adopting the NMAA’s Staff recommendations on reduction of games or matches due to
budgetary concerns of the member schools.

(A) Consider adjusting state championship formats in particular sports to reduce cost for member schools.

(A) Consider revising “the point of origin” in payment of officials as per the NMAA Adhoc Committee.

(A) Consider increasing official’s mileage from .405 to the .46 cents per mile as per the NMAA Adhoc
Committee.

(A) Consider adopting the Alignment and Classification finalized proposal as per the process adopted by
the Board of Directors on October 15, 2008. (Member schools will be allowed to appeal on June 9,
2009.)

Sport Specific Action Items
(A) Consider limiting softball games at the sub-varsity level to 1 hour and 45 minutes.

General Discussion and Information Items
(D) Progress by NMAA Administration and the Archdiocese which includes St. Pius to have their parochial
middle schools become members NMAA.
(D/1) State Basketball Tournament schedule including Awards, Luncheons, Induction Ceremonies,
Presentations and other important information.



VI,  Adendum Agenda- (if needed)
IX. (1) Next Meeting Scheduled for Wednesday, June 10, 2009 at 9:00 a.m. at the NMAA Offices.

X. (A) Consider Adjournment



NEW MEXICO ACTIVITIES ASSOCIATION
BOARD OF DIRECTORS MEETING

Pete McDavid Lounge- The Pit
Wednesday, March 11, 2009
9:00 a.m.

ADDENDUM AGENDA

A = Action Item D = Discussion ltem | = Information Item

(A) Consider a variety of options concerning officials that would potentially save the member schools money due

to budgetary concerns.
(A)  Appeal by Dora Schools to participate in a 6-man football district and potentially qualify for the state playoffs

beginning in 2009.



