


LAYOUT OF PRESENTATION

Supplies and Personnel

Pre-Meet Housekeeping

Meet Day

Meet Submission



WHAT SUPPIES DO I 
NEED?



Basic Supplies (per platform)
Weights:

❑ 45 lb Barbell (center knurl)

❑ 2.5 lb Plates x 2

❑ 5 lb Plates x 2

❑ 10 lb Plates x 4

❑ 25 lb Plates x 2

❑ 45 lb Plates x ≈ 10

❑ 100 lb Plates (if applicable) x 2

❑ Collar Clamp

▪ Negligible, 2.5 lbs, 5lbs

❑ Bench

❑ Squat Rack

Other Supplies

❑ Weight Tree

❑ Load Chart (available on website)

❑ Judging Flags/Lights/Sticks

❑ Wire Brush

❑ Judge Chairs 

❑ Disinfectant Spray



Basic Supplies (cont).
If hosting in a location where the sub-floor must be protected such as a school gym
• Materials Needed

• (Platform base= At Least 4 (3/4 inch) plywood sheets size 4’ X 8 ‘; 2 rubber 
rectangular mats size 4’ X 6’ or similar. Olympic Powerlifting Platforms are also 
permitted.

• Gym Floor Tarp

*Suggestion:
• Lay two Pieces of Plywood next to each other laying Horizontal
• Then place two more pieces of Plywood on top laying Vertical.  
• Then Place the two stall mats on the top.  (Screw them all together to reduce movement)

*You can always disassemble your existing Olympic Platforms and re assemble where needed.  (Stall 
Mats are also a good idea to place on top here to minimize slipping.



Deadlift Platform Examples in a Gym



Setting up Your Facility example(s)
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Score Table Personnel & Items Per 
Platform

❑Expeditor x 1

❑Marshal/Scorer x 1 or 2

❑Projector, Screen, or Whiteboard x 1

❑Expeditor Cards

❑Laptop with scoring system

❑Pens/Dry Erase Marker x tbd
*Spotters



Personnel (with judges)
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In Weight Room



Pre-Meet 
Housekeeping



Pre-Meet Checklist
❑ Send out Meet Flyer to participating schools

❑ Gather the name and number of participants from each school along with their 
projected weight class 

❑ Collect and register openers from the participating lifters to save time on meet day.

•I would suggest getting these a week before meet day or at least 3 days prior to meet 
day.

❑ Create Flights based on the number of liters you are projecting

*SOME THINGS TO THINK ABOUT
• How Many Platforms do you plan on having?
• What is the max number of lifters you are willing to facilitate
• Are you using Judges “in-house” or are you looking for 3rd Party Judges?



MEET FLYER 
EXAMPLES







PowerScore 
Registration



Meet Registration in PowerScore

Pre-Load all lifters into PowerScore Prior to Meet Day:
All-Power Score Tutorials are available at the following link:

• PowerScore 101: https://youtube.com/playlist?list=PL-AjsvQNBpd-WTR5DON0NSD-
NNZFksLqA

• PowerScore Advanced: https://youtube.com/playlist?list=PL-AjsvQNBpd-
J2WElSvpqOMNHmoMy4BTX

https://youtube.com/playlist?list=PL-AjsvQNBpd-WTR5DON0NSD-NNZFksLqA
https://youtube.com/playlist?list=PL-AjsvQNBpd-WTR5DON0NSD-NNZFksLqA
https://youtube.com/playlist?list=PL-AjsvQNBpd-J2WElSvpqOMNHmoMy4BTX
https://youtube.com/playlist?list=PL-AjsvQNBpd-J2WElSvpqOMNHmoMy4BTX


Flighting



Flighting

➢ 10-20 Lifters Per Platform (suggestion)

➢ Once you are at 10-20 Per Platform, you will want to think about flights and/or adding 
another platform.

Section 1.5.C of Powerlifting Rule Book
“Where 10 or more lifters are competing at a rack, (“flights”) may be formed consisting of 
approximately equal numbers of lifters. (A flight can be composed of a single bodyweight 
category or any combination of bodyweight categories at the discretion of the meet director.)”



FLIGHTING EXAMPLE:



MEET DAY



Meet Day

1. WEIGH IN’S
•No sooner than 2 hours prior to your meet.

2. Judges Meeting (after weigh in completes)

3.   Coaches Meeting (after Judges Meeting

4.   Bars Loaded (start of the meet)



WEIGH IN’S





WEIGH IN’S

➢ Distribute Expeditor Cards to the Participating Head Coaches upon arrival.

➢ The athletes will fill their openers ONLY on the card (do not fill in all attempts) if you 
have not already done so.

➢ The athletes will take their card to the weigh in administrator and hand them the card.

➢ The weigh in administrator will fill in the BWT portion and will keep the card.

➢ As weigh in’s complete the Meet Director can take the completed cards to the 
assigned racks to begin sorting.



Judges Meeting
➢Command Review (especially for new judges)

➢Rules Review
•Key Points to look for each lift.

➢Discussion of…..
▪Common disqualifications for each lift
▪Apparel (legal and illegal)
▪Spotters and Loaders roles and expectations

Check out this form for guidance: Pre-Meet Meeting Format.pdf

https://nmact-my.sharepoint.com/:b:/g/personal/dillon_nmact_org/Ee_h4kLi5FFMv_VePc7Nw6YBQ-IkAHza9ZoYIE9Rlc-ujg?e=LQOlY4


Coaches Meeting
Meet Director

MEET LOGISTICS:
➢Who is allowed on the floor, how to access the 

floor for lifters and coaches, where is warm up 
room or how are we warming up?/Important 
locations of Personnel (trainer, concessions, etc.)

MEET ITINERARY:
➢Meet commencement, how many flights, 

National Anthem/Pledge of Allegiance, Breaking 
for lunch, when and where results will be posted 

AWARDS:
➢When, where, and format if applicable.

BEHAVIOR EXPECTATIONS

Head Judge

➢Lifter Apparel

➢Rule Review (commands, lift criteria, common 
causes for disqualification of lifts)

➢Behavior Expectations (behavior on platform 
and errors in loading/spotting procedures) 

Pre-Meet Meeting Format.pdf

https://nmact-my.sharepoint.com/:b:/g/personal/dillon_nmact_org/Ee_h4kLi5FFMv_VePc7Nw6YBQ-IkAHza9ZoYIE9Rlc-ujg?e=LQOlY4


RUNNING YOUR
MEET



Rounds System



Running Your Meet (basic steps)

Group and organize weight classes by flights and platform assignments.  

➢During the meet, between flights, use the expeditor cards to organize and enter the 
lifters attempts into your scoring system.
• Ensure the scoring system is visible for competitors during competition for each 

platform (projector, promethean board, large screen, etc.) 

➢After Bench Press, print and post the subtotals for each weight class separately on the 
wall for coaches and lifters to see. Do not start Deadlift without posting the subtotal 
(Squat & Bench) for each weight class. 
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Rounds System (cont.)

Squat Bench Deadlift

Repeat rounds for…

(After Bench 
Press…
Print and Post the 
Sub-Totals Prior to 
Starting Deadlift)

*Think about Lunch per Platform?



PowerScore With Multiple Platforms

score tableprojectorscore tableprojector
score tableprojector

Master Meet

After Each Platforms Flight Have a Runner Run 
the Cards to the Master Computer for Entry

“Separate Meet” “Separate Meet” “Separate Meet”



Conclusion of Your 
Meet



Concluding 
Your Meet

Click on the Standings Tab after all results are input



Concluding 
Your Meet

Print Details for Coaches



Concluding 
Your Meet

Print Meet Summary for Coaches



Concluding Your Meet
➢Do you have awards?

▪ Medals/Plaques/Recognition/Top Lifters, etc.?
▪ At the Conclusion of the Meet?
▪ Running Awards?
▪ Pre-Packaging Awards?
▪ Include Printed Results Summary in awards packet or just hand to 

each head coach.
➢Clean Up

▪ Everybody pitches in!
▪ Meets are a beast, but if everybody pitches in and cleans up, this is done 

very quickly.



Exporting Your Meet
Results are due the by the Monday following your meet by 4:00 PM 
and sent with a PowerScore file (psm.)

Instructions are found at the following link: 
https://www.youtube.com/watch?v=KsGlyLptVKc

https://www.youtube.com/watch?v=KsGlyLptVKc
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